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Abstract

How to apply TRIZ approach to management areas, particularly in human resource management, is a subject worthy of study.
Past TRIZ studies have shown that although the 40 principles of the invention with general fitness, but technical inventions in 39
technical parameters can’t be directly applied to the field of management, it needs to make different interpretations of the problem-
specific management. In the study of contradiction matrix of management, determining management parameters is the primary
research to construct a matrix of management conflict resolution. Purpose of this study was to investigate and analyze human
resource management literature, through conflict management scenarios analysis, in order to create a human resource management
conflicts matrix which is similar to the traditional techniques of conflict resolution in TRIZ matrix solution matrix. Making the
separation principle and other innovative principles of the invention can be extended to human resources management areas, so
that TRIZ tools in human resources management model can be effectively applied. This study analyzed two cases of human
resources management, through scenarios events, this study resolves conflict management parameters (the optimal parameters, the

deterioration of parameters) and use innovative principles to solve the human resource management problems.

Keywords: TRIZ, human resource management, Conflict resolution matrix, management parameters, case study
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1 4f % 4 72 (Management Leadership)

2 1 & iz (Value Alignment)

3% *}#F # (Structural Capital)
A4 F;‘&rﬁ & | 4 B % F * (Relational Capital)
BLi

G 5 B Fr s ’F‘ i (Skills and
Competencies)

6 3 % 34 {7 (Strategy Execution)

7 £1#75c # (Innovation Capability)

8 B 1 -k (Employee Commitment)

9 & & (Knowledge Integration)
10 B 4 4 R ¥ iz (Retention of Key
People)

11 #ra & 4 (Knowledge Generation)

A4 F R

12 & # % »x(Business Performance)

13 = i g i & (Culture and Values)

A4 TR ks | 14 £ 4 F A (Human Capital)

15 B 1 7% & /& (Employee
Satisfaction)

16 B 1 # 4% (Employee Motivation)

17 =3~ % (Knowledge Sharing)

18 ;423 {7 (Process Execution)

19 # 3"(training)
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